
Lyme Free Library 

Board Meeting: October 11, 2021 

 

Trustees Present: Jim Valentine, Judi Bates, Joy Seymour, Doug Warneck, John Rusho, 

Barb Peck and Patti Hughes, 

the librarian. Not present: Melissa Koffs, Mary Hyde, and Pam Oxenford 

Treasurer's Report: Judi again went over the monthly report, and explained that the 

library has not yet received the money from the town or the school district check. This 

explains why the balance looks negative right now. Judi stated the new mail campaign 

will be going out soon. A discussion was held about whether association libraries can 

invest money and whether a policy should be developed about it if so. Judi is going to 

do more research on that and ask the 

NNYCF about it. Therefore, the discussion about investing was motioned by Judi to be 

tabled until the November meeting, seconded by John. Doug motioned to accept the 

treasurer’s report, Joy seconded it, motion carried. 

Secretary's Report: The secretary’s report was accepted. Judi motioned to accept the 

secretary's report, Doug seconded. Motion carried. 

President's Report: It was brought up that the lease on the current Kyocera brand copier 

is up in December. A subcommittee met with a new company “Usherwood” and the 

details of the new company were distributed and discussed. It includes toner and has 

color options. It will not cost more than the other company. NCLS is encouraging 

libraries to go with this company. It is noted that color copies will cost $1 and can only 

be accessed at the librarian's computer. Judi moved that the library move forward with 

Usherwood, Doug seconded, so carried. 

Librarian's report: Fall take out dinners by Cathy Gallagher will be starting up again 

soon. Staff reviews have been completed and submitted to the board President. Thanks 

to the All Saints Church for their donation for raffle. A new snow shoveling person is 

needed for the library. A back up cleaning person has been secured. A notice from 

Riverside Solar was received about more solar farms coming nearby. Our bylaws are 

being worked on by a subcommittee and they will need to be online, as well as a long 

range plan, the annual report to the community, draft and final minutes and all policies. 

Committee Reports: Painting is needed on the inside area of the circulation 

desk/computer areas. Possible boarding to be put up under the computers as it gets 

chipped from people sitting at the computers over time. 

Old Business: Judi gave an Anniversary committee update. They have developed a 

timeline and schedule. They are going to ask government officials for any donations 



they can send to offset costs. 

New Business: The new budget was discussed and it will be adopted in December. It is a 

fluid document and can be revised. Doug moved to accept, John seconded, so carried. 

The meeting adjourned at 7:20pm, and an executive session was called.. 

Executive Session: An executive session was called at 7:25 on October 11. A personnel 

issue was discussed. John motioned to adjourn the executive session at 7:31, Doug 

seconded, meeting adjourned. 


